PIERCE COUNTY
BUILDING COMMITTEE MEETING AGENDA
Tuesday, January 14, 2020 — 4:00 p.m.

Courthouse - County Board Room; 414 W. Main St. — Ellsworth, WI

# Action Presenter

Call to order

1. | 1a) Establish quorum Chair
1b) Committee will receive public comment not related to agenda items

2 Establish and adopt agenda. Members

3. | Approve minutes of the December 10, 2019 meeting Members

4. | Discuss space needs Forss

5. | Discuss progress of the Blue Building work Forss

6 Discuss roof replacement progress Forss

7 Discuss / Take action on elevator maintenance contracts Forss

8 Fairgrounds Keeper Report Kelly

9. | Maintenance Supervisors’ Report Forss

10. | Future Agenda Items Members

11. | Next Meeting Date (2™ Tuesday: Feb. 11th) Members

12. | Adjourn Members

A quorum of county board supervisors may be present.
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UNAPPROVED MINUTES OF THE
BUILDING COMMITTEE MEETING HELD
December 10, 2019 - 4:00 p.m.

COUNTY OF PIERCE

STATE OF WISCONSIN } County Board Room; Courthouse

414 W, Main St., ELLSWORTH, WI 2019 -1

1) Meeting Convened
The Pierce County Building Committee met in the County Board Room of the Pierce County Courthouse,

Ellsworth, WI. Chairman Dan Reis called the meeting to order at 4:00 p.m.

1a) Those Present
A quorum was established acknowledging 3 members present; 2 excused.

Members present: Absent/Excused:
Dale Auckland District #12 Mike Kahlow District #6
Dan Reis District #13 Scott Bjork District #7
Jerry Kosin District #15

Also present: Jerry Forss-Maintenance Supervisor, Matt Kelly-Fair Groundskeeper, Jamie Feuerhelm-County
Clerk, & Jason Matthys-Administrative Coordinator.

1b) Public Comment
None

2) Agenda Adopted

Motion by J. Kosin/D. Auckland to adopt agenda as presented; motion carried unanimously.

3) Minutes Approved
Motion by J. Kosin/D. Auckland to approve minutes of the Nov. 12%, 2019 meeting; motion carried
unanimously.

4) Discuss space needs
J. Forss indicated that staff is still working on the secured area storage & other projects. AC J. Matthys stated
that bids have been requested for the Blue Building project & are due Dec. 20th.

5) Discuss the use of the vacated patrol room in the Annex for county employee
wellness/exercise

AC J. Matthys indicated that the Wellness Committee inquired about having a space to use as an exercise
room for County employees. The former patrol room in the Courthouse Annex was identified as a possible
space to use for such a purpose. Committee was in favor of the idea.

6) Discuss / Take action on elevator maintenance contracts

J. Forss reviewed contracts with Committee & stated that Corp. Counsel raised some concerns with the
current contracts as they are written & would prefer to clarify those issues & concerns before signing an
official contract. He added that it was suggested that the former action be rescinded until those concerns are
addressed. Motion by D. Auckland/J. Kosin to rescind the motion to approve a five year contract with Kone
Elevator Service for three elevators, made by Supervisors S. Bjork & D. Auckland at the Nov. 12, 2019
Building Committee meeting; motion to rescind carried unanimously.
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7) Discuss / Take action on the Round Barn repair agreement

J. Forss explained that he received a repair agreement with the contractor performing the work on the Round
Bard at the Fairgrounds. The agreement would be to repair/replace items & areas damaged while the roof was
being repaired. Motion by D. Auckland/J. Kosin to approve the repair agreement for the Round Barn; motion
carried unanimously.

8) Discuss / Take action on funds to pay the $4,500 insurance deductible for hail damaged

roof replacement projects o
J. Forss explained that in August the Highway Dept. paid a $10,000 deductible for hail damage done to their buildings.

Since other departments & buildings have submitted claims & it was determined that the deductible should be
distributed among all those departments. The $4500 would be the Maintenance Dept.’s share of that deductible. He
suggested paying if from Building Outlay-Fairgrounds Improvements & then replacing those funds if resolution passes
on funding for roof repairs being considered by the County Board. Motion by J. Kosin/D. Auckland to approve paying
$4500 insurance deductible from Building Outlay-Fairgrounds Improvement; motion carried unanimously.

9) Discuss / Take action on declaring equipment and materials excess
J. Forss explained that the Dept. has acquired old office equipment & supplies, subsequent to the completion of the new

Law Enforcement Facility, He suggested that the County would not likely be in need of these items & requested that
the equipment & materials be declared excess & either sold or disposed of properly. Motion by J. Kosin/D. Auckland
to declare office equipment & materials excess & authorize Maintenance Supervisor to sell or dispose of properly;
motion carried unanimously.

10) Discuss / Take action on placing excess equipment and materials on Wi Surplus Auction

J. Forss explained that this item was related to the previous agenda item in that he was already preparing other approved
excess equipment to be sold on the auction site & would like to include any of the previously approved items that have
value on the auction site as well. Motion by D. Auckland/J. Kosin to approve placing any of the excess items from Item
#9 on the WI Surplus Auction site; motion carried unanimously.

11) Discuss the progress of the roof replacement project
J. Forss indicated that the roof replacement continues & that contractors plan to begin on the PCOB on
Thursday.

12) Fair Groundskeeper report
M. Kelly submitted written report & gave oral review of monthly activities that was accepted by the
Committee.

13) Maintenance Supervisor report

J. Forss submitted written report & gave oral review of monthly activities that was accepted by the
Committee.

14) Future Agenda items
¢ Space needs, elevator contracts, Blue Building bids

15) Next Meeting Date
Next regular meeting set for Jan. 14%, 2020 at 4:00 a.m.; County Board Room.

16) Adjournment

Meeting adjourned at 4:43 p.m. by motion of D. Auckland/J. Kosin; motion carried unanimously.

Respectfully submitted by: Jamie R. Feuerhelm, Pierce County Clerk
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01/14/20 BCM Packet Material

#4 — Space needs — The Human Services Dept. has occupied the spare office area '
in the Public Heath areas. The rest of the Human Services staff movement will
happen soon. The D.A.s office has occupied their temporary secure storage space
and the Clerk’s office has started to move into their space. Annex spaces have
been getting prepped for their repurposing’s. No other needs on my part at this '
time.

#5 — Administrator Coordinator Matthys and | met with Randy LaFaive of Market
and Johnson on December 20" to do bid openings for the Blue Building Exterior
work. Randy had put the project out for bid in pieces such as the steel work,
windows and door work and the painting. He didn’t get the bid results that he
had hoped for either. The lowest bid prices that he did get equal approximately
$210,000.00. We have $97,589.00 budgeted for this project. | sent Randy the
information from the contractor who had given me a bid of $95,937.00 in June
of last year to see if he was still interested in the project and what his current
bid might be. | have not heard anything new at this time.

#6 — Not much has happened with roofs this winter yet. The Roofers did come
to get started on the PCOB roof and found it be a little different constructed
roof than they had worked on before. They pulled off of the job and ordered
different materials and tools so they could make the new roof to be like the
existing roof in the style and material thickness. The Roofing Company also sent
some of their crew to some schooling in Texas to become certified to work on
this style of roof. There will be no extra cost to the County for these changes.
Work on the PCOB roof should begin again in the next couple of weeks. The
request for funds from the General Budget as you all know will be back in front
of the County Board on the 28" for its second reading. AC Matthys had received
a phone call from County Board member Dean Bergseng asking if the proposed
changes to the Seyforth Building Roof had been looked at by anybody other
than the roofing company to say if the proposed changes will give the County
the results that we are seeking. AC Matthys said that he would be talking to
Randy LaFaive on other projects and would get his opinion. Dean was good with




that. Randy was given the roof sample and information the day the Blue
Building Bids were reviewed. Randy’s opinion was that it was the right direction
to go but would reach out to some of his contacts for their opinion. | have not
heard back from Randy yet at this time.

#7 —Elevator maintenance contracts — Corporation Council has suggested some
changes to KONEs Contract be made and KONE has agreed to the changes. The
original 5 year contract has been changed to a 4 year contract with the needed
verbiage changes made. The contract will be ready to be signed at the meeting.

#8 — Fairgrounds Keepers Report - Is included in the packet.

#9 — Maintenance Supervisors Report - Is included in the packet.




#7 Elevator Maintenance




Dedicated to People Flow™ mama

Purchaser (CPurchasey”); Sanvice Location CPremises™):
PIERCE COUNTY COURTHOUSE Plarce County'Sheriffs Office Mlnneapolls
414 WMAIN ST 555 W Overlook Dt 2965 Lone Oak Drive, Sulte 100
ELLSWORTH, Wisconsin 54011-0119 Ellsworth , Minnesota 5401 Eagan, MN §5121
JENDER DAYE: 10/21/2019 EFEECTIVE DATE: 01/01/2020
SCOPE OF SERVICES

1. EQUIPMENT DESCRIPTION ("Equipment™)

Manufacturer Type Sub-Type ‘Count
Other US Control Systems Elavator Hydraulic 1

Thyssen Krupp Elevator Hydraulic 1

Motion Control Elsvator Hydraulic 1

2. SERVICES

KONE will parform malintenance visits to examine, maintain, adjust, and lubricate the components listed below. In addition, KONE will
repair or replace the components listed below, unless exclusion or {imited scope language exists elsewhere in this Agreament, All ether
work related to the equipment is Purchaser’s responsibility unless specificaily notad elsewhere in this Agreement, or unless Purchaser has
separatsly contracted with KONE for the work,

A. Hydraulic Efevators

1.

2.

®

10

1,

Rehy Logic Control Systam
All control system componants.
Micraprocessor Control Systom

All conlral system components. System perlormance examinations will be conducted to ensure that dispatching and motion
control systems are operating propery.

. Power Unit

Pump, motor, valves, and all related parts and accesasorles.

. Holatway and Pit Equipment

All elevalor control equipment and buHers,

. Ralis and GQuides

Guide rails, gulde shoe gibs, and rollers

. Wiring

All elevator control wirlng and all power wiring from the elevator equipmant Input terminals to the motor,

. Door Equipment

Automatic door operators, halstway and car door hangers, holstway and car door contacts, door protective devices, haistway
door Interocks, door gibs, and auxliiary door cloging davices.

. Manual Freight Door Equipment

Swilches, retiring cams, intarlocks, guide shoes, sheaves, rollers, chains, sprockets, tensloning devices, and counter-balancing
equipment.

Power Frelght Door Equipment

Controller, relays, contactors, rectifiers, timers, resiators, solid state companents, door motors, reliring cams, Intertocks, switches,
gulde shoas, sheavas, rollers, chalns, sprockats, and tensloning devices.

Hydraulic Syatam Accessories

Exposed piping, fittings accessories betwaan the pumping unit and the jack, jack packing, hydrautic fiuld, and any heating or
cooling alements installad by the original equipment manutacturer COEM®} for controliing fluld temperature,

Signals and Accessories

Car operating panels, hafl push button stations, half lantems, emergency lighting, car and hall position Indicators, car operating
panals, fireman's service equipmant and all other signals, and accessory facilities fumished and instailed as an integral part of
the elevator equipment. Re-lampling of signal fixtures |s Inciuded only during KONE's maintanance visits, Service requests for
re-amping of signal fixtures will be bilied separately at KONE's then cument labor rates.
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12, CarEquipment
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8. JESTING
KONE is nol obigated to; perform safety tests other than those specified harein; perform any work required by naw or retroaciive coda
changes; perfcm tests required or comect cutatanding viclations or deficlencles identifed pior to the effectve diale. Unlass &
providad for in this section; a written Malntenance Contro! Plan (MCP) and dacumantad testing proceciites are natincludad, even whan

required by cument codd, 8s such that code may be changad or amgndod from ¥ma to Gme by local jurisdicions. KONE (g not responsihile
for providing documantation onaite, as all reporting and testing records dre avallable digitally.

4. HOURS OF SERVICE

All services dasciibed above in this Agreement will be perfurmed during the regular warking hours of the ragutar working days of the
elavator or ascatator trede In the Tocation where the services are parformed, unfoss otherwise specified In the Agresmant.,

§. SERVICE REGUESTS (CALLBACKS)

Sarvice raquests afe defined as services that requira immediate attention and that are within the scopa of sarvices and nof excluded from
tho scops of sanvices as provided below. Service requests cutside the soope of senvices will be billed separately at KONE's then.eunrent,
tabor rates and materdal prices plus mileage and Incidentals, Any rales and lump sum amounts a7 notsubject to audit. Sarvice requests
that require more than one technician or more than two hours to complate will be treated as a repalr and schedulad In accondance with the
Hours of Senvice sactan above. Purchaser agrees that KONE may parform service requests mads by any parson thal KONE bellaves is
authorized by Purchaser to make such raquests. Untess spacifiod hareln trave! tmo and expanses are billable,

Regutar Tima Coversga - (Pierca County Office Bulding Elavator; Pisrce County Shavifs Ofice Elavator; Plerce County Courthouse
Elevatos ;)

tn addtton to the wark described In the Socpo of Services section, this Agresmen! covars raquests for service during the regularworking'
hours of tha regular warking days of the alevator trada.

6. BEPORTING SERVICES

KONE may provide Purchaser with accasa to KONE's online reporting too), Basad an the Purchaser's user accass, Purchasar can viaw

Infonmation aboutthe parformance and servica of the Equipment. KONE may provide Purchasar with autoratic emall rotffications that
provida information on work performed.

7. EXCLUBIONS
“The following are excluded from the scope of sandces:

A, GENERAL

1. KONE [s not obligated to: removal of watar or excessive debris from the pit;make replacaments or repairs necessltated by
fuctuations [n the building power systema; adverea machine room or environmanial conditions (ncluding withaut fimftatlon
temperature varations below S0 degrees or sbove 80 degrees Fahranheit) or humidity greatar than 85% relative humighy, picr
walsf exposure, fust, fire, explosion, acls of God, misuse, vandalism, thafl, acls or mandates of govarimant, labics disputes,
stiikes, focketts, or tampering with the equipmentby any person ather than a KONE regresentative, negligence or.acts or
omissions of the Purchaser or any thind party, or any other cause beyond KONE's control,

2. KONE agrees to majntaln the exlsting parformanca as designed and [nstalied, KONE fa not required under this Agreement {o
make changes In operation and/or control, subsequent o the data of this Agreemsant.

3. Nowithstanding anything contalned to the contrary within this Agreement, KONE's work shall not include any sbatemant or-
dishabance of ashestos contalning material (ACM), prasumed asbastos contalning matarals (PACM), orother haxardous
materials (1.0, load, PCBa) (collactively “HaxMat"), Any work In the affacted area whare reasanable procautions will be
Inadequate to prevent forsseeable bodily Injury or death to persons resulting from the HazMatia exciuded from KONE's scope of
work withoul an applicable change order to reflect the additional costs and time, In accordance with OSHA requirements,
Purchaser shal) inform KONE and tts employess who will parfarm work 2ctivides In areas which contain HazMat of the presencd
and tocatian of HazMat In such areas which may be contactad during work bafore entsring the area. Other than as expressty _
disclosed In writing, Purchaser wamants that KONE’s work area at all fmes meets applicabls OSHA penmisaibla exposure limits
(PELs), KONE shall have the right to discontinus lts work In any tocation where suspectod HazMat (s encountered or djsturbed.
Any HazMat removal or abatement, or delays caused by such, required In order for KONE to perform lts work shall be
Purchaser's sole responsibifity and expense, Afer any remaval or abatement, Purchaser shall provide documentation that the
HuzMat has baen abatod from tho KONE work area and alr clsaranca reports shall be made avallable upen request prior to the
startof KONE's work.

4. Nothing contalnad within this agr¢amant shell be construed arintenproted as requlring KONE to assume the status of an ownar,
operator, gensrator, storer, transporter, traater or disposal faciitly as those tarnms appearwithin RCRA or any Federal or Stale
stalita or regulation goveming the generation, tmnspertation, freatment. storage and disposal of poliutants, Purchasar shall be'
Webmmwmmmmmmmwmmw
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8. OBSOLESCENCE

1. Component may becoms absoleta during tha term of this Agresment. Obsolate compenants are not covered under thia
Agreemant. KONE will provide Purchaser with a sepante quotation for the price 1o replace cbaolete companents.Equipment
modifications necessary to accommodate replacament of cbsclete componanis are st the Purchaser's expensa,

2. Companants Include without llmitation any pant, component, assembly, procduct, or imware or software modute. A componentfs
obsalete when K can no longer be econamically produced dus to the cessation of cansistent sources for materials, a loss or
termination of a manufacturing process occurs, product reliability analysis shows that It Is neteconomically foasibla to continua
to produca the componant, escalation of component costs bayond acceptable indusiry expeciations drive aitsmative equipmemnt
upgrades, the support of product safsty programs or confarmance fo codes or standands mandates thatuse of a compapsnthé
discontinued in its entirety, the OEM designates the component &s obsclats, of such component has been Installed 20 or mom
yoars, No exception to the above will be made fora companent designated es obsoleta because it can be custom made or
acqisired atany price. KONE wili notbe required to fumish reconditfoned or used componanty, After the componant that repiaces
the obsolete camponantis installed, that compornent s covered undar this Agreement unless it becamas cbsolete.

C. ELEVATOR

1. Refinishing, repairing, replacing, or cleaning of the: car enclosure; gates or door panels; door pull atraps; holstway encldsyre;
rall alignmant; holstway doors; door framas; sills; holaiway gaten; flooring; power foadars, switches, and thalrwiring and fitalng;
carlight diffusers; celling assemblies and attachments; smoke or heat sensors; tans; freman's phone devices; inteccoms; phone
ines; musto systems; madia displays; cand-readers or other security systems; computar monltoring systams; fight tubes and
butbs; pit pumps; emergency power ganeraors; hydreufic cyfinder; unexposed plping; or disposal or claan-up cf waste oli or
contamination eausoed by lasks In the hydraullc cylinder orunexposed piping. KONE is not be obligated to perform or keep
recards of firefightar's service testing, unless spacifically inctudod in this Agreement.

if e Equipment Is equipped with remots monitoring capabilitles, Purchasar gives KONE the right to utilize this tunctionatity and the phone
{ine to the Equipmentto collect dala related to the use and operaton of the Equipmant.

9. SAFETY

Purchaser wil provide a safe workplace for KONE parsonnel and safe access (o the equipment, property and machine foom areas and
keep all maching rooms and pit areas free from water, stored materials and debiis; cemove and dispose af any harardous malerials, water
.orwaste acconding to applicable laws and regulaiona; poatwnndaulnmnﬂmandwamlmmwnomemdmmm
Purchaserwill be salely responeible for proper use, for suparvising the usa of the equipment, and for taking such stepa Including but not
fimited to providing attendant personinel, waming signs and other contre!s necessary to ensure the safely of the useror safe apemation of the
equipment.

i in KONE's solo Judgment the equipmentpresents a safely hazard to the rding public or KONE's tachniclans (including but not imited to
Purchaser's acl of creating or allowing unsafe practices or conditions or Purchaser's falfure to authorizo necessary repairs or upgrades),
KONE may immaediately tarminate this Agresmentin its entirety upon wifttan notice. To the extont that KONE provides Purchaser with sy’
oral arwritten aceaunt, tepont, information, orother statoment (dentilylng a safely [ssue with the equipmant thatis the sublect ofthe
or otherwise makes any recommendation or prapasal to make a safety improvemant or to address a safsty issue relatad to such

nend, and Purchasers does notiImmediately approve KONE's proposal or recommandation, Purchaser agrees to indemntly, dafend,
and hold KONE hamyess for any claims arksing cut of Purchasar’s fuifure to comply with KONE's recommandations and proposats, and'any
abligation on the part of KONE t0 [ndemnily or defend Purchasar with regand to such claim shali be null and void.

10, NOTICE OF MALFUNCYION OR INJURY

As to any efevator or escalator oquipmant that is the aubject of the Agreemsnt, Purchaser will: (1) immediately. shat down any such
exquipment that presents a potantial safely hazard; and (i) provide prompt varbal notice to KONE's Sevico Center of such hazard,
Purchaser will Immadiatoly notity KONE's Sarvica Canlar of any Injury or aceidant In or about such equipment, followed by prompt wiitten
notice of such Injury or accldent. Any Indamnity of Purchasar provided by KONE undsr the Agreement bacomes nul) and vold and will inot
be considsred in Intarprating the Agresment it Purchasar does not take the action or provide the natice required by this provision.

11. THHD PARTY SERVICES
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A. Allestvices within the scope of this Agreement must be performed by KONE o lts subcoriractors, if any, i Purchaser causes ar
pomits a thind party to perform the sama or substantially the same sarvices requined by this Agreement, Purchaser shal be demia In,
breach of tfils Agreement and Purchaser walves af) claims against KONE arlsing from or related to a third party's perfoimance, of such
sarvices.

C., Ifa third party works on the equipment during the term of this Agreament, KONE resaivas the right to Inspact the equipment and may
detenmine that re-work, different or edditional work is required. Purchaser will refrrburee KONE for the costtho inspaction and siny
additional work required. f Purchaser doclines to have KONE perferm the additional wark, KONE resarves the fight to cancel the)
Agreament upon written notice to Purchaser,

12. NOH-XKONE EQUPMENT

It the equipment covered under this Agroément was not manufactured by KONE (or & company acquired by KONE), Purchaser witt: (7)
provide KONE with a complata set of as-bulltwiring diggrams, (i) Purchasar will procure and pay for replacemant parts or propeetary
mmmmmnwwwxme,m(mmmwcmwPmmmwmumm
cumant code, as that code may be changoed or amended from time to ime, KONE will reimburse Purchaser for the actuyal costpald by
Purchasar for OEM parts acquired at KONE's request. KONE is not responsibie for any delays, damagas, cost, or claims erising frarm orin,
eonnecion with Purchaser's fallure to provide OEM parts or propretary diagnostic devices in a imely mannar. Purchaser authorizes KONE
to preduce singlo coples of the EPROM and/or ROM chipa for each unit for the soid purpose of an archive backup of the embedded sciiwam
to allaw for replacement of a defoctive or damaged chip. These will be atored on the bullding pramises and the Purchasar retains
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TERMS AND CONDITIONS

1. TERMAND TERMINATION

A, ThmemwﬂlmwmmMcdemmdemﬂmefwanmwpedodotFOUR«)ymmdlsmnmume
Agresmant will thareatter automatically renaw for successive terms of FOUR (4) years. Either party may tarminate tiia Agregment at
the end of the inita) FOUR (4) yaar tem or a1 the end af any subsequent FOUR {4) ysar tarm by giving the athar party no legs fhart
ninaty (90) days nor mare than one hundrad twenly (120) days writien noice, via certified mall, prior to the expiration dats of the then
current tem of the Agreement.

C. Upon termination of the of the Agresment, a $500 decommissioning and transfer fae shail apply for any elevator phane that nesds
reprogramming to a differant number for emengency menitardng.,

someptinenty way Inconsistant with the termination provisions of the Agrsament,
hotifs Agreamant. tn such case, Purchaser will pay as a canceilation fee anamount 3‘},

price murmmmummmmmmmumw

Agree ha-clince ; aser Immediataty upon receipt of KONE™s invaled, Puihaing
wil!mtmbtml(me phed takiTrosud costs angd reasonable atlomnays' fees.

Either party may assign the Agreement o a third paity upon thirty (30) days prior writisn notice to tha other parly subject o the tenms of:
this provision. f Purchaser transfers ownership of the pramises on which such equipment is located to & now owner, Purchaser il
promptly provide KONE with new ownor's contact infurmation and take all such actions &3 are neseasary to assign the Agreementto
the new ownar. Purchaser will promptly provide KONE with a copy of such assignment. Should the new ownor tall to assume this
Agresment, Purchaser shall remaln liabls for afl unpald amounts, Including those awed for the balings of the cumentunexplred temn
ofthig Agreamant.

4, PRICE ADJUSTNENTS

¥ the torm of the Agreement excaeds ona (1) year, KONE may automatically edjust the price annually effective an the first

maintenance invoice In each new calendar year, This adjustment will be egual to the parcentage Increase or decreasa ip KONE's
stralght time hourly labor cost, KONE's straight tima hourly labor cost equals the sum of the atralght Yme hourly rate plus the cost of,
finge banafits and appiicablo taxes, including without Amitation weifare, pension, vacation, pakd holidays, litsufrice and olfterunlon —
mmmumummmwuwmm«wm I

6. PAYMENY TERMS
Paymantis due netthisty (30) days from the date of the invaice.

8. SUSPENSION OF SERVICE

if Purchaser falls to pay any invelco within the specified payment terms o7 if Purchaser breaches any material provision of the

Agreament, KONE may stop work or suspend [ts sarvices under this Agresmant and/or other contracts with the Purchasesuntt all
Involces are cument or Purchasar cures the breach, Any requests for senvice during the periad of suspension of service or repalrs
nacessitatad by the lack of malntenance service will be invoiced by KONE and paid separately by Purchager, i Purchaser falts tn

make tmely payment, any indemmity provided by KONE undar the Agresmentis nufl and vold as to any damages that arfse duiing the
guspension period for non-payment. Purchaser walvas all clalms agalinst KONE artaing from or refated to suspension of senice

pursuant to this provision,
7. JAXES

Purchuser is responsibla for the paymant of all federal, Gtate, or local taxes applicabls to the services of materals pravided underthia *
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Agreoment.
8. [NSURANCE AND INDEMNIFICATION
xouemnmmmmammmu.

To the extent permittad by law, each party will indemnily, defend, and hold the other party harmisss fomand agalnstany.and all
claims, demands, actions, stits, procoedings, Judgrbnts, damagss, loss, Habiities, costs, or expanses, Including without [mitation’
court costs and reasonebio atiomey's fees, arising from or related to the indemnifying party's sole negligence orwittid misconductin
performance of the Agreement, Each party is respansibla for its sham of any comparative or contibutory negligence without indermoily
by the cther party, Each party's indemnity obligations are expressly conditoned on the indsmnlfied party: (1) glving the Indemndlyiog
party prompt written notice of each clalm; (i) promptly tendering to the indemnilying party the defenss ar setiament 6feach clalm; and
(1) cocperating with the indsmnitying party atthe Indemnified party’s expense in defending or setiing each clalm. f anIndemnified
panly does not comply stictly with the terms of thia provision, the indemallying party’s indemnity obligations will become:null and void
and will not be consldsred In interprating the Agreament.

B. inno ovent will eithar party be fiable to the other parly for Indiract, Incidental, consequential, specia), exemplary, or punifive damages
of any kind or nature arising from or relatad to perfamance of the Agreement, inciuding without limitation loss of profits, foss or
Ingceuracy of data, or loss of use damages, even Ifthe party has been advisad ot the possibillty of such damagas and oven Hundor
applicable law such damagas would notbe considered for indirec), incidenta), punitive, special, or consequential damagas, Each
party hereby walves iis rights to such damagss to the fullest extent penmitted by applicable law.

C. Nthere |5 any Iiigation between the parties with respact to this Agreemant or the subject matter hares!, the prevailing pary insuch
zmmmbmummomdauummwwtnmmmn.swwmmmmwmmmnm
from tho other party.

10. U8, GOVERNMENT SALES

{f the product(s) or saivice(s) provided under this Agreement ara for end use by a faderal, atate or local govemment customar, KONE
makas no representations, certifications or waranties whatsoevar with respect to the abillty of its product{s), service{s) or piice(s) to
u:ﬂywwmmm.mmw stabutes o regulations, Inciuding without fimitation the Federal Acquisifun Regulation

11, FORCE MAJEURE

A party Is not llabie for falfura to perform its obligations under the Agreement if such falture results from Acts of God, firg, fiood, unusua)
dslay in dafiveries, unavoidable casuailies, tervoriat activites, govemment ganction, blockage, smbargo, labier dispute, stike, or’
tockout, concealed conditions, shortage er unavallability of materials, aupplios, labor, equipment or systems, interupion er fallure &
electicly or tafephone service or any other causes boyond KONE's coniral, The nan-performing pary must promptly nolily the.other
party in writing of the torce majeure event and resume performance immedlately upon cessation of the event,

12, YENUE )

memwmwdmmmmmmmmmm“m N ‘{
13. PROPERTY RIGHTS Qtwe Com’y Cttwd eoud';ﬁu“c op_(.hmh

A, KONE will provide Purchaser with any Information or materiala that it provides gonerilly to afl its customers in the ordinary coursa of.
Its business, Any tools, devices, or other equipment that KONE uses to perform lts services or monitor the Equipment remiins he sole
proparty of KONE, if this Agreement terminates or expires for any reason, Purchaser will give KONE access ty the pramises to remove
such equipment at KONE's expenso,

8. KONE rataing all dights, ttle, and (ntarest, including all intellectual property rights, in and to the wiitten materals it provides to
Purchaseror uses to parform its services, including without Himitation shop drawings, tachnical dacumentation, and user manuals, and
to any software provided with the equipment. Purchasar will notuse such software excapt Ip connaction with the use and eperation ol
the Equipment. Purchaser will not reversa engineer or otherwise attsmpt to obtain the source code of any software In cbjact code form:

14. MISCELLANEQUS

The Agreament, including any attachmanis, supersedes all pror wiitten or oral negotiationa, commitmants, agreoments, and
undarstandings between the parties relating to the subject thereof, and conatiutas the entire egreement between the parties with
respact to the subject matter hereo!, maAmmnt!aMonnnﬁdgmdbkaNE’oauﬁnﬂudmmivooruanONE

Piarce County Sheriffs Offica  Rev, OF 12/1/2017 Page 8of 13
CONFIDENTIAL
© 2018 KONE INC.




commences werk under the Agreement, Notwithatanding anything io the contrary In this Agreement, if Purchassr causes or parmits
KONE %o commance parformance of services, Purchasar accopts the terms and condiions of this Agreement. The Agréementimiay ot
be modified, amonded, canceied, or altered by custom and usage of trade or course of dealing, Any section headings are for'
convanience only and will notin any way limit the scope or affact the Interpretation of any provision of the Agreement. In the svent any
partof the Agreemant is datermined to be'invalid or nan-enforceabla, the remalning part or provisions will continue in full force and
a¥ect. Fallure or defay by a party to exsrcise any right, emedy, power, or priviloge aocorded by the Agreementdeas not constituten:
walvar of such right, remady, power, o7 privilage. A walver Is effective only if in wittng and signed by the walving party. A written
walver of default will not operate as a walver of any cther dafault or of the same defaultin the future, Tha tarms and conditions of the
Agreemant that by their sensa and contoxt are intandad to survive expiration or tarvination of the Agreement will so survive, Including
without limitation the making of all paymants hereundsr.

Plarce County Shetifis Office  Rev, OF 12/1/2017 Page 7 o9
CONFIDENTIAL
®2018 KONE INC.




PRICE

$485 per month payable by Purchaser annually in advance ($5,580.00 per annual installment). # Purchasar doas not sign this Agreamant within
90 days alter the tender date above, KONE reserves the right to submit a revised price.

The price Is based upon annual in advance payment. In the event Purchaser chooses one of the following payment options by initialing the
selection below, a surcharge will apply as outtined:

Payment Option Surcharge | Revised Monthly Price Acceptance

e

Semi-Annual In advance payment | 3% increase $478.95 per month

Quarterfy In advance payment 6% Increase $492.80 par month

Monthly in advance payment 8% Increase $502.20 per month

PIERCE COUNTY COURTHOUSE | Respactfully submitted,
e ' Dalton Jahntz

(Signature of Authorized Representative) . ~ KONE Inc.
............................................................ N Pt
(Print Name) " (Approved by) Authorized Representative ‘
................................................................. Aot Mauager......
Title Title !

................... ] //02 (2020,
Date Date
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KONE Care Valus Added Services

These ssrvices are offered io improve the quallly and transparency of the KONE service dalivery experiance,
JEQTHG

In addition to the wark deseribed In the Services section above, tha foliswing additonal savices have been negolatod and are included at the
dotermined frequency aa fisted. KONE is natllabla forany property damage or parsanal Injury, Ineliiding death,msuling tom (ast.

1. Plerco County Otfice Bullding Elovator
c&ﬂﬁy&auﬁefmmkb-mmuwmmWammmammm
Firefighter Safsly Testing - Only During PM- Tho Firefighter's Service Test (necessary racords) ngpnabhecdamube
compisted on proventative maintenance vishs spacified harein, Mast jurisdicions allow ownership or managament to perform and
keep reconds for firefighter's service tasting.

2, Plerco County Sheclits Offtco Elovator
CAT{ Hydraulic Test 12 Mo - An annual pressure refiet 1t and a yearly lsakage tast as required by applicabla cods.
Flraightar Safaly Testing < Only During PM - The Firafighter's Service Test (necessary recerds) as required by apiplicible cods will e
complatad on proventative maintenance visis speciied hereln, Moat jurisdicons allow ownership or managemant to perform and
keep records for frofighter'a service testing,

3,. Plerca County Courthouse Elevator
CATY Hyxdrautle Test 12 Mo - An annual pressure reflef lostand a yearly laakags tast as required by apgiicable code..
Firefightor Safoty Testing - m!youdngm-maﬁmﬂnhmrsmnm(mmﬂmda)umdmdbymhbmwmua
eowmdonpmem&vamdnmvldhmdﬂndhmfn.%]mmmurowownmsh!pormmaemmwpemw
keep rocords for firafightor's sarvice tasting,

-

KONE's 24/7 Connactad Services uses propristary advanced ramate montiring and analysis tachnologles to bring inteligent services th
elavators and escalators. 24/7 Connectad Senvices provides continuous updates on the status and condiion of the equipment, allawing KONE to
pertorm senvices tallored to cach equipmante neods. 24/7 Connected Bsrvices Is a famlly of diferent ssrvices that may be.ondered separmtaly.

As considaration and {n order for KONE to be able to provide the 24/7 Connected Services to the Customer, the Agraement Is hensby amended
a3 (ollows:

1. KONE !o provide the Services set forth below are inchuded with this senvice agreement, This Sarvice fee will be charged on the
malntanance lnvolos attha same Intarval as the Inveleing for malnenance under the Agreemant. installation and/or get-up feas will be
provided In a separate proposal when appiicable. The interest on any lale paymeets shall be ag detaliad in the Agreament.

2 Kouewaubgemmummmavmsmswwumr&mwmmm "Services”) substantially as set forth and
authorized below:

A. KONE Care - Emorgency Phona Monttoring
KONE shall program the elavator phonads) llsted befaw to cail the KONE Customer Care Center and will monitor the elevator
phooe(s).

Customer shall:

1. Provide names and phono numbars of at laast two (2) of Its reprasentatives for the KONE Seivica Center to contact on'a 24 hout
basls, and atleastone (1) police, fire orlocal 911 agency name and phens number,

2, Notify KONE immediataly In wiiting of any changes In these namas or pumbars. bn the eventof a call fom the elovator, the
KONE Cugtomer Care.Contar wifl contact tho polnts of contact In the arder listed below, The local authortias will bo contastad
only if the previcusiy mentoned pointof contacis cainot be reached.

9. KONE does not provide Wireless Phonas Providar Semvice, Customer shall provide an analog phone [ine to the elevatar
machine room (o be terminated on the appropriate phane Jacks). if phena line Is an extansion off an exiatng phone aystem, a
baciazp powor source must also ba provided. An extsnsion, H appilcable, must be a direct inward dial (DID) extension, All
phones and assoclated equipment shall be In comgilance with the requinemants of ASME A17.1, local cadas and appiicablo
law, as amended. Custamer shall also provide the elavalor phona numbar(s) and/or extansion(s) for the phons{s) being.

8. KONE Care - Wirslass Phone Provider Sorvice
{# Wiroleas Phone Providar Service is setected, then KONE providas the phone connection via a KONE provided wireless sanice
davice and the phons connestion must be programmed to the IKONE Custamer Care Center, KONE Care - Emergency Phene
Moanitadng Is required (see A, sbove for descripion of services), Custamer shall bear the responsibility to reactivate the analog phone
fine In the event KONE can no longsr provide wirelass sarvice. Custemer shal) also provide KONE access to the appropdats tocation
whare the bullding tatecommunicalions devices are locatod. KONE resarves the ilght to remove the wireless hardwarein the event:
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KONE no longer provides the wireless sarvica or maintalns the equipment.

By initialing below, you are approving the above KONE Care - Wireless Phone Provider Service for the additional monthly fea
of $105.00.
ACCEPTED BY _- Date:

C. KONE Care 24/7 Connect - Performance Analytics
#f KONE 24/7 Connected Services Is selected, then KONE shall provide and install the necassary device(s) to perform KONE 24/7
Connected Services on the equipment below, Unless otharwlse provided for In the Agreement, any callouts, repairs, or maintenance.
prompted by the KONE 24/7 Connected Services shall be performed during regular warking hours of regular warking days, Monday to
Friday, statutory halidays excluded, of the Intemational Unlon of Elevator Constructors (IUEC.) All rasponsae times generated by
KONE 24/7 Connected Saervices shall be calculated starting at 8:00 a.m. local tma the next business day. Repalr and maintenance
needs klentified through the Services shall ba performed based on the repalr coverage agreed In the Agreement. Under no _
circumstances shall any indlcators or predictions be cause for immediate sarvices, but shall be determined and completed upon the
next scheduled maintenance visit, or otherwise at the sole discretion of KONE,

By inltlaling below, you are approving the above KONE Care 24/7 Connect - Performance Analytics services for the
sdditional monthly tee of $196.00.
ACCEPTEDBY ___ = - Date: B

3. The KONE Care 24/7 Connected Servicas are performed for the following equipment

Equipment Nams KONE Equipment# “L?:‘:' M::t:onrlcng 24/7 Conn
Pierco County Office Building
Elevator 42437976 X X X
Plerce County Sherifts Office
Elevator X X X
Plarce County Courthouse
Elavator 20292087 X X X

4. Unless the remote monitoring device was a bulitin component of a new KONE elevator, the remote monitoring devices are Installed to the
equipmant by KONE solely in order to enable the Services. The remots monitoring devices are provided to the Customar as pant of the
Services. Purchaser gives KONE the right to utilize 24/7 Connected Services to collect, export and use data generated by the use and
‘operation of the equipment, regardlass if Customer elacts any of the Services. Purchaser will not use the 24/7 Connecled Senvices device,
except in connaction with the use and operation of the equipment. Purchaser will not reverse engineasr or otharwise atiemp! to obtain the
source code of any software in object cods form, Purchasar has no ownership or proprietary rights to such data, nor the device or sofiware
that monitors, analyzes, transiates, reports or compiles such data, KONE 24/7 Connected Services, including any data collected, the
device(s) to perform the service, and any software related thereto shall be the exclusive property of KONE.

5. KONE 24/7 Connectod Services Is a family of remate monitoring Senvices. The parties may later agree to add new Sarvices to the
equipment.

6. The Searvices shall be performed for the duration of the Agresment. Should the Agresment expire ar terminate, the Sarvices will
avtomatically tarminate,

7. ttany or all Services ara terminated, unless the remots manlitoring device was a bulitin component of a new KONE elevator, the Customer
shall upon requost give KONE accoss to the equipment to remove any remote menltoring devices owned by KONE along with any ather
equipmant which remains KONE's proparty at the facllity or otherwise at KONE's oxpense. Such right shall survive the axpiration or
termination of the Agraemant. Upon temmination for any reason of either the Emergency Phone Monitodng or Wireless Phone Provider
Sarvice, no further phone services will be provided, the phona(s) must be immediatsly reprogrammed to dial to a location otherthan a
KONE designated phona number and KONE will block the phone numbers trom coming into the KONE Service Center. Upon tarmination
for any reason of the Data Remote Monitoring, no further data will be collected. Upon any tarmination or expiration of the Agreement, no
further Servicas will be provided, including phone sarvices or data collaction. KONE shall have no cbligation to any parly to elthar collect,
export or analyze any data, or to provide the source code of any saftware in object code form,

8. Ifthe Customer uses Its own SIM card or netwark connection for the data transter required by the Services, KONE shall notbe liabla for the
costs of such data transfer incumed due to the Services
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Tha parties horeby agree to be baund to the termy contained in the Agreemant, together with those terns contained In this Atachment A. b the
ovant of conflict betweer torms contained In the Agreement and tarms contained In this Attachment A, the tarms In this Atlachmant A shall
supersedo.and prevall,

Tha exising two coniracls witi remain In full forca and effect unt! this contract i3 fully and propery axecuted by all partias.
+ Inregands to the PRICE section:

There will be no surcharge if Saml-Annual, Quartedy or Manthly In advance payment opion s ¢hossn.

Sorvice Locatjonn:

Plerce County Courthousa - 414 West Main Straet Ellgworth, Wi 54011

Pierco County Office Buliding - 412 West Kinns Street Ellsworth, Wi 54011

Pierco County Sharifis Qtflca - 555 W Ovarlook Dr, Elisworth, Wi 54011
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CUSTOMER INFORMATION

lV(ho is the agreament with?

Mﬂmﬂmcom

erms:

Glty: 3 Zp:

lphm: rw

!b&wOmmbxdxampt?Yu(ﬂYes,mmﬁnanﬁamcwm.)

kﬁemlmlb'ﬂ:

MD‘D should the invoice be sent?

{Legal Nama of the Campany:

Iaanton:

Addrass:

loty: lstate: Zip:

will be responsible for paying the involces?

Logal Name of the Company:

tention:

e

- - =

ipm: o
| tmwmm: ‘Emll:
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Iawmnuedpﬂon ‘ ﬂ&Npmtt lﬂovddvﬂtonuwmﬁmww :

I
3
Frat Paint ot-com:(mqulud)
Tiite:
IPhone #: Cotl Phone #:
Second Polnt of Contact (Required).
IName: Tile:
fpnmr. [celt Phono #:
Third Polnt of Contact (Optional)
Tite:
hone #: Icauema:.
[Firo Depatment Phona's: | |Poaewmmm.enmm
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#8

FAIRGROUNDS REPORT FOR DECEMBER 4-DECEMBER 31
Weekly cleaning and daily vacuuming of Seyforth bldg.

Help maintenance department with various projects

Maintenance performed on plow tractor, and other snow equipment

Plowed campus lots and streets and salted as needed

Various groups used Seyforth building

Check all outbuildings daily

Made out my monthly report

Attended the Fair Conference. Will give a verbal report at the meeting.

Matt Kelly 12-31-2019




#9 Maintenance Supervisors Report

December 10th 2019 — January 8" 2020

» Completed some cleaning and repairs for the Highway Dept.

» Completed some cleaning and repairs for the Courthouse, PCOB
and the LEC.

» Worked on the PCOB and BB projects.

» Worked with the Fair on things.

» Blue Building cleaning and organizing.

» Worked on the roof projects.

> Been removing snow

» Worked on moving different departments around

> Been short staffed since the first part of October.

» Completed many work orders

> 2168 days without time lost injuries has been accomplished.

» Prepared for this meeting

Jerry Forss 01-08-20






